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[HONOURS (GENERAL)]
Principles and Practices of Management
Paper : HG-2
Full Marks : 100
The figures in the right-hand margin indicate marks.

Time : 3 Hours

Candidates are required to give their answers in
their own words as far as practicable.

1. Answer any ten of the following questions:
2x10=20

@-CIT WG doed SR wie ¢

a) What is Productivity? How it can be
improved?
Sesiframiie Fr 339 Tafe e T A
b) "Management is a process". Discuss in brief.
“TraEleial TF «F0 AR 17 FRCHCA S B |
c) What do you mean by external co-ordination?
My TS TS N @R
d) What is Motion Study?
sife wiAFR ¢
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Why there should be parity between authority
and responsibility?
oy ¢ wifited Ty Tl A EfoS e

“To manage a business is to balance a variety

of needs and goals" — Justify in brief.
“HIFAT IR 2 Afen vt @ Freis W
SR % @ — FRewe A 9
What is Business Ethics?

Ty Aoy |

Is there any difference between policy and
strategy?

oy @ (TG T @A side e
What is Span of Management? |
R AR Sz

Mention two merits of decentralisation.

Re@saed v R SR F91

What do you mean by plural executive? Give
one example of it.

Tfers sREEvS gece ol & @RI 329 @30
BWIZgd WS |

What is Free-rein Leadership?

TEHPH (9T 7
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m) What is the basic difference between Job
Enlargement and Job Enrichment?

S gfawad ¢ Fr-nfadad g3 W Ao N
Ade wR?

n) What is Feed-forward control?
s e Fie

o) Is there any inter-relation among authority,

responsibility and accountability?

TGy, MY @ WEmeld WG F T ATHHNE
itz ?

“Answer any five of the following questions:
6x5=30

@G S5 dry Tl s 3

a) "Management is a profession". Do you agree?

Discuss. 6
“FIPEN @ e | el i g9 Tee
Ehe 9|

b) How do the managers render social
responsibilities? Discuss in brief. 6
TR [Fei@ ANiEe wfg e s
AT WIETDA S|

¢c) Compare betWeen Taylor's approach and

Fayol's approach to management. 6

GAFATT GEEE HiSeH ¢ (FUER give 1o
SNl F9 1

d) Discuss the limitations of planning. 6

offdaamE FWaerTE bl 74|

e¢) "Board of Directors are called shadow Kking"

— Justify the statement. 6
ffefor /i =1

f)  Distinguish between 'Centralisation' and
'Decentralisation’ of authority. 6
Toed (@RI @R RE@ead’ 97 W oFie
=

g) Discuss the importance of training. 6

2T oFe BN F91

h) Discuss in brief the various sources of

recruitment. 6
FARAEI BT IRCHCH SIEAGA < |
Answer any ﬁvelof the following questions:
10%x5=50
@ vl amg Tea me ¢

a) Discuss the principles of modern

management.

iy GaReNE AR SEDE F
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Discuss the steps in planning.
AfasanE Rfoq el SETesl F91

What are the types of organisation on the
basis of span of management? Discuss the
determinants, of effective span of

management.

g o e (U0s Wl T 4R 0O
sim? TG e AfRf MR R
oA 9

Explain the significance of McGregor's
Theory 'X' and Theory 'Y' in the field of

management.
AN (®q McGregor 99 X' ©§ € Y
w(gd Oleod g 9|

i} Discuss the necessities of control.

EEE ARG S |

ii) What are the requirements of a good
control system? Explain in brief.
5+5=10
S fed 9EE SR 9 Fe ATHA
Jr
Describe the basic tenets of Theory X and
Theory Y propounded by Douglas McGregor.
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GoFAm aae-ad fell X g e Y-aq
Tl G I F|
Discuss the factors in deciding the

composition of the Board of Directors.

sfFpEeTea sga e sy ke
QA P

What do you mean by M.B.0O.? Why is it
called participative management? What are
the disadvantages of Break-even chart?

Twfefes TTgem (MB.O.) 0 F QR? O
@ SR A A W WA
wrEd fba et sfduel & e
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